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Directors' Report

The Directors are pleased to present the condensed interim financial statements of Pakistan International Bulk 

Terminal Limited (the "Company") for the period ended December 31, 2025.

BUSINESS REVIEW

The Company entered a Build Operate Transfer (BOT) contract with Port Qasim Authority (PQA) on November 06, 

2010, for the construction, development, operations and management of a coal and clinker/cement terminal at Port 

Muhammad Bin Qasim for a period of thirty (30) years, extendible for a further period of thirty (30) years.

During the period, the Company executed the Supplemental Implementation Agreement with the Port Qasim 

Authority on December 15, 2025, which grants the Company the supplemental concessions, rights and licenses to 

cater for handling, storage and export of copper-gold commodities, including minerals, metals, and other natural 

earth commodities on non-exclusive basis. The supplement concessions form part of the existing BOT contract and 

are effective for the same thirty (30) year concession period.

As a Terminal Operator, your Company's operations are largely dependent on the demand for imported coal by 

various sectors including cement, power plants, textile, chemical and other allied industries. During the period, your 

Company handled 3,826,726 tons of cargo against 2,582,115 tons in the same period last year, reflecting the overall 

industry demand for imported coal.

FINANCIAL PERFORMANCE

During the period, the Company reported a net profit after tax, reflecting the impact of prevailing market conditions. 

As the macroeconomic environment is showing gradual improvement, management continues to prioritize 

consistent operational performance, cost efficiency, and sustainable cash flow generation.

Key financial highlights for the period ended December 31, 2025, as compared to the same period last year, are 

outlined below:

PKR in '000

Particulars
Half Year
2025-2026

Revenue – net

Gross profit

Net profit

Earnings per share

8,188,006

2,743,593

1,508,921

0.84

5,593,139

1,448,785

319,097

0.18

Half Year
2024-2025
(Restated)

GOING FORWARD

The Company remains focused on enhancing efficiency in cargo handling operations while upholding international 

standards of service, operational excellence, and environmental stewardship. The country's state-of-the-art 

terminal is dedicated to providing unparalleled services to its customers with the highest levels of efficiency and 

pollution control at optimized cost, thereby enhancing shareholder returns. Aligned with industry trends, the 

Company is implementing strategies to sustain performance and maximize stakeholder value.

The Company is also well positioned to play a pivotal role in supporting Pakistan's mineral export growth. During the 

year, the Company entered into a Port Access Agreement with Reko Diq Mining Company (Private) Limited for the 

handling and export of copper-gold concentrate. The agreement positions the Company as the primary logistics 

and export gateway for Reko Diq's mineral output, reinforcing Pakistan's position as a regional mineral hub for 

multibillion-dollar mineral exports. Commercial operations for the project are expected to commence in 2028.

The Company's modern port infrastructure and operational expertise are fully aligned with the project's 

requirements, and we remain committed to delivering excellence throughout this partnership. The collaboration is 

expected to support Pakistan's mineral export growth while broadening the Company's cargo base, diversifying 

revenue streams, and enhancing long-term earnings visibility and stakeholder value.
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Director Chief Executive Officer Chief Financial Officer

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025
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CONDENSED INTERIM STATEMENT OF 

PROFIT OR LOSS AND OTHER COMPRHENSIVE INCOME

FOR THE HALF YEAR ENDED DECEMBER 31, 2025

(UN-AUDITED)
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED DECEMBER 31, 2025

(UN-AUDITED)
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CONDENSED INTERIM STATEMENT OF CASH FLOWS
FOR THE HALF YEAR ENDED DECEMBER 31, 2025

(UN-AUDITED)

Director Chief Executive Officer Chief Financial Officer
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